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The Executive committee met on the following dates: 

 November 7, 2016—Roberts Rules Order was discussed as a guideline to follow in conducting a 

smooth flow of the business meeting. Reporting tool to be used to compile the information 

needed for the goal committees to monitor, review and evaluate the goals in the state plan. 

Each center needs to provide this information. An Exec Summit is planned for Dec. 11-14, 2016 

at the Comfort Suites in Durham. CIL Directors will be in attendance to continue our 

conversation started at The APRIL Conference in Reno. A Mediator will be hired to facilitate the 

meeting. Remaining Part B money was discussed. VR waiting on amounts from year end P&E.  

 December 11-14, 2016—The Dec 11, the committee met briefly to go over our Agenda for the 

next two days. Dec 12, 2016 the NCSILC Exec Committee and The CIL Directors attended a 

meeting facilitated by Keri Bianchi with Carolina Dispute Settlement Services. Lots of 

constructive conversation perused and an agreement was reached. Dec. 13, was spent on a 

reporting tool, meeting protocol and meeting with Gerald Green on a project to provide the SILC 

with a Public Relations Strategy, plus make money in return. This project is being funded with no 

Part B dollars. We are working toward name recognition going back to the legislature and asking 

for state funding. Dec 14, the committee met with DVRS at their offices. We talked about trying 

to get into current year funding, providing a work plan and scope of work along with doing the 

same with the money not spent last fiscal year. Other projects were discussed like the PETS 

Project—direct and indirect cost. 

 

 January 13, 2017—Discussion on meeting structure. The finance committee will oversee the PR 

Ad Hoc Committee. Keith commented on his disappointment with the mediated meeting. He 

has had conversations with both parties and the agreement has already been broken. A 

Legislative Summit is being scheduled for March 13-16, 2017 at The Holiday Inn Downtown. The 

following members will serve on the planning committee. Mark Steele, Gerald Green, Debbie 

Hippler, Barry Washington, Kay Miley and Ping Miller We have to get our place in the state 

budget and get state dollars for the centers. Mark discussed feedback on SPIL reporting 

instrument. Some good comments. All Committees needs to meet before our business meeting, 

Rene Cummins Vice Chair will work on his task. Paul L. resigned from the council. At this time, 

we have 4 openings and 2 prospects. 

One comment that was made to me was that the SILC needs to be working on getting more 

money for the Centers, I agree. The CIL’s does more with less than any organization I know. But 

please give us your support. In the past 2 years, all Part B money has gone to the centers as the 

SILC Office is running off I&E Funds that were negotiated, not just given. We are planning to 

introduce legislation into the state budget for money to go to the CILs for direct services. That is 

going to take a lot of people, time and hard work to make happen. We are up for the challenge, 

but we need all hands on deck. 
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Questions that have been asked of me 

 

Q. Why is the SILC Office spending money on Gourmet Flavored Coffee? 

A. No Part B dollars are being spent on coffee. Debbie provide coffee from home for the SPIL 

writing committee and Arts Access who rents office space provides flavored coffee for their 

board meetings. 

 

Q. Why can the SILC only purchase disposal office Supplies for the Centers? 

A.  The line item in the budget states only disposable office supplies, paper, pens, paper clip. You 

get the picture. Equipment is a separate line item. 

 

Q. Why is a member being paid mileage to work on a PR Project? 

A. The member is getting paid mileage, just not from Part B funds. We do have funds that have 

been donated and are not part of the Part B. protocol for spending. 

 

Q. How can a member be removed from the council? 

A. Non-compliance, not attending 75% of NCSILC Functions. Any encounter brought to the 

Governors attention that he/she feels is a conflict of the member being able to carrying out their 

duties on the council in a fair and just manner. 

 

 

Any questions you have about what the SILC is doing, please email me your question and I will 

answer anomalously.  

 

 

 

Keith Greenarch 

Chair 

 

 

 

 


